Agenda Items- CCA Meeting October 18, 2024

Adams cty fair grounds 

9:00 AM Introductions: Kurt Lieberknecht, Rachel Seedorf, Colton Hankins, Mike Sherry, Kierra Jewell, Brad Shean, Jason Webb, Christine Newton, Alex Park, Patrick O’Neill, Joe Thompson. 

· Review and Accept last meeting minutes
· Kurt motioned to approve minutes
· Mike seconded.
· All in favor, none opposed. Motion passed. 

· Review Board membership - Please Review the Chart

· 2024 Retirees (this is last meeting)
· Christine Newton
· Jason Webb
· New members
· Jacob Langlie moved- welcome to Colton Hankins

· Committee Reports

· Exam 
· Current chair: Kurt
· Current members: none listed. We don’t do as much in the area as we used to. Is this still a useful committee? Are there other things this committee should be listed as doing? 
· Keep as is for now. 
· 1 person took test. 
· Update on Performance Objectives and potential review of sections. 
· Kurt will reach out to Kierra to start process for review of PO’s. 
· How does ICCA want us to update PO’s and edit Colorado test if they change? Kierra will email ICCA contact. 
· Need to review our POs. Last time they were revised was in 2017. Mostly make notes on what/if needs to be revised. 
· Request: can we get a copy of our test to see if the questions are still valid? Kierra will email ICCA
· Is the info that’s being tested on still available? 
· Study guide: Nebraska’s is really good, but Colorado’s is not that good. We are ahead of Wyoming’s though. Our digital version of the study guide on ICCA is out of date. 
· Would we want to redo the study guide? Should it be both physical and digital? Who would handle that printing? Can we sell it through CSU and make our board some money to use to offer other things to our members? 
· From Jason: Joel Schneekloth and he are working on a new factsheet system. Supposed to self update. Could rollout soon. We could put those on our website. See: https://extension.colostate.edu/topic-areas/agriculture/black-eyed-pea-production-for-eastern-colorado/
· Discussion on factsheets updates at CSU. 

· Finance/Budget  
· Chair: Mike Sherry (board chair does this)
· Waiting for CSU invoice to send to ICCA for reimbursement. Verifying if we’ve done one for 2024 yet or not. 
· Noticed 2024 admin fee was $300 when did it go up?
· Answer: it went up for $2024. It was $250 in 2023. 
· Crops Clinic income. Waiting to get answers right now on when that hit our account. 
· How do we make our renewal fees more worth it for CCAs time? 
· Is it more collaboration, more engagement?
· How do we get industry to care? 
· CCA does get a QS-  not sure why
· Could the board talk to IECC or RMAA to talk to industry? We rarely ask people to join, but we  might need to get that out. 
· Can we get a list of CCAs and where they work? Kierra will get latest list for Colorado CCAs. 
· What are our trends in membership? 
· Answer- roughly even the last 5 years. Was higher when Kierra first started almost 20 years ago. 
· Does ICCA ever survey where value is for industry?
· Does anyone talk in DARE classes about CCA? What other classes can we talk to?
· CEUs
· What can we do to offer free or low cost credits?
· RMAA is expensive. CA crop is free but are there other options?
· 


· Marketing 
· Chair: Patrick O’Neill 
· Members: Kierra, Jason Webb- will remain on to help but is not officially part of board. Alex Park might be interested in helping. 

· Facebook CCA page
· Does anyone else want to help monitor and post to the page?
· We haven’t had many public CEU events lately to post there
· Should we switch from facebook to insta or twitter?
· Can we hire a campus student? Should we hire an outside company? We do have funding in our account. 
· Weekly posting? CEUs, other events, content. 
· Kierra will update website with new free CEU options- a few board members will send some over. 
· Send emails in January/Feb for meetings. Quarterly email blast or monthly? Kierra can send out emails once she gets new email list. 
· Alex will talk at RMAA about CCA. He will devise some slides that anyone can put into their talk for CCA. He can also get Kierra in touch with his marketing dept for resources to get started. 
· Montion from Patrick: spend $5K to build marking plan and find a person/company that can get it going. Second with clarification to have a plan first from Mike. 

· Standards and Ethics
· Chair: Brad Shaen
· Members: Patrick is willing to help with reviews. 

· Education – Rachel Seedorf
· Chair: Rachel
· Members: Brad Shean

· Crop Input Conference Review

· Made about $3000 on it
· Had really good feedback from both attendees and sponsors. 
· Had about 10-15 people in person
· Had about 25-30 online
· Will be in Sterling in early march/late February for 2025. 
· Rachel will still lead charge for sponsors and will reach out to Sally to help if she wants, since she did last year. 


· New Business
· Crops clinic is in Julesburg dec 5-6 2024. Ron Meyer is still running the conference. 
· Kierra will look for Ron’s past article about CCAs and send out to board to use as they need for marketing. 
· What’s our relationship with jr colleges? Should we create a list of good ones to reach out to? Who has any connection with these already? Aimes, NJC, otero, LCC, others?  Any board members who have connections please send to Kierra to collate and see how we can get this going. 
· Next meeting: Friday March 7th. 
· Include a zoom option and in person option.
· Mike will send out an invite once Kierra updates his list with the new date. 
· Kierra will get reservations for adams cty fairgrounds. 


12:00 PM Adjourn   
